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COMPREHENSIVE MANAGEMENT PLAN IMPLEMENTATION STATUS REPORT 
April 2001 - July 2003

INTRODUCTION

This South Shore Estuary Reserve (SSER) Comprehensive Management Plan Implementation Status
Report documents accomplishments by the Reserve Council and its partners since the Council's
adoption of the Reserve's comprehensive management plan in April, 2001. The report reflects local
priorities and the strong commitment of the Council and its partners to advance the implementation
actions identified in the plan. The report also identifies the numerous actions initiated or completed
since adoption of the plan - the protection of key open spaces, the implementation of best
management practices to reduce nonpoint source pollution, and education, outreach and stewardship
activities.

THE SOUTH SHORE ESTUARY RESERVE COUNCIL

The Long Island South Shore Estuary Reserve Act established the South Shore Estuary Reserve -
five South Shore bays and the adjacent upland areas draining into them - and called for the Reserve's
protection and prudent management. The Act also created the South Shore Estuary Reserve Council
(Council), chaired by the New York State Secretary of State and comprised of  representatives from
South Shore towns and villages, Nassau and Suffolk counties and the City of Long Beach, and
recreation, business, academic, environmental and citizen interests. 

The Act charged the Council with preparation of a comprehensive management plan (CMP) for the
Reserve for the purpose of establishing a consensus-based blueprint for the protection and
restoration of the estuary’s natural, cultural and economic-related resources. The plan was developed
by the Department of State Division of Coastal Resources and adopted by the Council in April,
2001. Extensive input from the public and the Council's citizens and technical advisory committees
was received throughout the process. The plan contains recommended actions focused on improving
water quality, restoring and protecting living resources, expanding public use and enjoyment of the
estuary, sustaining and expanding the estuary-related economy and increasing education, outreach
and stewardship in the Reserve.   

Following plan adoption, the Council identified initial priorities for its members and partners to
address. These priorities were compiled by the Department of State Division of Coastal Resources
in draft work plans for the Council, the Reserve's two counties and six towns, and were finalized
after discussions with each of these partners.  To better focus its efforts, the Council established
work groups for storm water management, water quality monitoring, open space, formal education,
and a coastal heritage trail. These work groups, and others expected to be formed over the next year,
provide the technical expertise necessary to advance priorities of the Council and its partners. The
Council's citizens advisory committee continues in its education and outreach role, working closely
with the Council and its partners to build the broad public support needed for implementation of the
plan.  
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A South Shore Estuary Reserve office was established by the Department of State Division of
Coastal Resources in 2002. The office has three full time individuals working with the Council to
advance its priorities. 

SOUTH SHORE ESTUARY RESERVE COUNCIL PARTNERS 

Successful implementation of the Reserve's comprehensive management plan relies on the active
participation and financial and technical support of numerous implementation partners beyond
Council members, its advisory committees and work groups. These partners include community
groups, educational organizations and institutions, trade associations, local businesses, nonprofit
conservation and research organizations and individual citizens who appreciate and use the estuary
and its resources.

The Department of State continues to be a principal player in the plan's implementation. Division
of Coastal Resources staff facilitate and document Council meetings; they share their technical
expertise as members of the Council's work groups and work closely with the Reserve office and
the Reserve's local governments, providing assistance throughout implementation of projects. The
Division administers Local Waterfront Revitalization Program Environmental Protection Fund
(LWRP EPF) grants, an important source of matching State funds for municipal efforts, and the
Environmental Protection Fund Open Space Account (EPF OSA), which has been and continues to
be an important source of State funds for improving the Reserve. The Department of State, along
with the Department of Environmental Conservation, also administers Clean Water / Clean Air Bond
Act (Bond Act) grants, an important source of matching State funds for local governments for capital
storm water management and habitat restoration projects. 

COMPREHENSIVE MANAGEMENT PLAN IMPLEMENTATION PROGRESS

The SSER comprehensive management plan calls for continuing efforts to improve and maintain
the Reserve's water quality; protect and restore its living resources; expand public use and enjoyment
of the estuary; sustain and expand the estuarine-related economy; and increase education, outreach
and stewardship. 

IMPROVING AND MAINTAINING WATER QUALITY

The comprehensive management plan calls on local governments in the Reserve to assume a
leadership role in reducing nonpoint source pollution. Implementation actions include construction
of storm water management projects, adoption of best management practices by municipalities,
development of watershed plans, and continued water quality monitoring.  
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To reduce nonpoint source pollution, the following has been accomplished by CMP
implementation partners: 

C A storm water work group was established by the Department of State and Council to
provide implementation partners with technical expertise on storm water runoff issues, local
compliance with New York's implementation of the Environmental Protection Agency's
Storm Water Phase II Final Rule, and comprehensive watershed planning. 

C Storm Water Phase II Notices of Intent for general permits for small municipal separate
storm sewer systems and construction activity  were submitted by municipalities throughout
the Reserve by the March 10, 2003 deadline.

C Storm water capital projects have been undertaken by Nassau County for  Massapequa Creek
and by Hempstead, Babylon, Islip, Brookhaven and  Southampton in priority watersheds,
many of the projects supported by matching Bond Act grants administered by the
Departments of State and Environmental Conservation.

C Storm water projects have been implemented by Suffolk County within the Reserve using
a dedicated local fund and State Bond Act grants to address nonpoint source pollution.

C All Suffolk County owned storm water outfalls located along county roads discharging to
streams in the Reserve were inventoried by the Suffolk County Planning Department.

C Using matching LWRP EPF grants administered by the Department of State, Oyster Bay
completed an inventory of municipal storm water outfalls and conveyance infrastructure, and
the City of Long Beach is undertaking a similar project; Hempstead is digitizing existing
maps of its storm water infrastructure. 

C A Great South Bay storm water plan is being developed by Babylon in close cooperation
with the villages of Amityville, Babylon and Lindenhurst. Islip completed its own Great
South Bay storm water outfall survey and analysis.  

C Using matching LWRP EPF grants and following a template developed by the storm water
management work group, watershed management plans are being developed for Massapequa
Creek by Oyster Bay; for contributing areas to Great Cove, and the watersheds of Browns
and Green creeks, by Islip; for the Swan River by Brookhaven; and for Quantuck Bay by
Southampton. Nassau County recently completed an environmental report that focused on
the resources within and adjacent to the Massapequa Preserve and its watershed.

C Storm water remediation programs for eight tributaries in Suffolk County were developed
by the Suffolk County Soil and Water Conservation District. These programs address storm
water runoff along town, village and county roads and properties associated with the
tributaries, and recommend best management practices for each of the locations.
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C A watershed study for Ketchams Creek was completed using LWRP EFP funds and adopted
by Babylon. 

C A geographic information system based spatial analysis of nonpoint source pollution
potential developed by the Department of State Division of Coastal Resources continues to
play an important role in watershed planning in the Reserve. This tool is currently being
expanded by the Division so that it can serve as a predictive model for nonpoint pollution
loading to surface waters.

C A comprehensive restoration plan for the Beaver Dam Creek watershed is being developed
by a task force of nearly two dozen local, State and federal agencies, and nongovernmental
organizations, led by Ducks Unlimited. Elements of that plan are being implemented through
matching Bond Act grants administered by the Departments of State and Environmental
Conservation and through grants from the National Oceanic and Atmospheric
Administration.

C As part of the Beaver Dam Creek restoration initiative, the Suffolk County Planning
Department completed a land use and development analysis of the creek corridor. 

C A duck sludge remediation plan for Suffolk County's newly acquired Gallo duck farm
property on Mud Creek is being developed by the County under a U.S. Army Corps of
Engineers grant. 

C An assessment of the effectiveness of municipal best management practices to control
nonpoint source pollution in the City of Long Beach and the thirty-one villages in the
Reserve is being managed by the Department of State Division of Coastal Resources and
funded through the EPF OSA.  

C Baseline water quality monitoring continued through the efforts of Suffolk County,
Hempstead, the United States Geological Survey, the New York State Department of
Environmental Conservation, and several  academic and citizen-based programs. Hempstead
has recently expanded its monitoring activities in the vicinity of Point Lookout and has
begun transferring its historic water quality data to electronic databases. Suffolk County has
established a monitoring program as part of the Beaver Dam Creek effort previously
mentioned, and has computerized County-wide historical water quality data from 1976 to
the present. 

C An analysis of historical stream flow and nitrogen data by the United States Geological
Survey was published in a peer-reviewed report that will help water resource managers
understand the effects of urbanization on South Shore tributaries and bays. The study was
funded by the Department of State through the EPF OSA.
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C At Jones Beach State Park, on-site septic systems were removed from the Park's nature
center, police barracks and residence area by the NYS Office of Parks, Recreation and
Historic Preservation (OPRHP), and a sewer system was extended to these locations.

C An Integrated Pest Management Plan was initiated by OPRHP for the golf course at Robert
Moses State Park, and the agency began seeding lawns and parkway shoulders in the park
with a turf grass variety that requires less maintenance than commonly-used varieties.  

To reduce point source pollution, the following has been accomplished by CMP
implementation partners: 

C In order to improve the quality of effluent discharged into Reynolds Channel by its
wastewater treatment plant, the City of Long Beach initiated design activities in June 2001
to upgrade the 7.5 mgd plant. Construction of improvements began in June 2002 and is
expected to be completed by the end of 2004.

PROTECTING AND RESTORING LIVING RESOURCES

Protecting and restoring the diversity, abundance and productivity of living resources in the Reserve
is a priority of the comprehensive management plan. These tasks necessitate an understanding of the
interrelationships between living organisms and their environment, and require strategies to protect
individual species as well as ecological systems. 

To increase harvest levels of hard clams and other estuarine shellfish species, the following has
been accomplished by CMP implementation partners:

C As part of New York Sea Grant's Hard Clam Initiative, three studies concerning hard clam
reproduction, feeding, growth and survival were begun under financial support provided by
Sea Grant, the NY/NJ Port Authority, and by the Department of State on behalf of the SSER
Council.  
 

C The Long Island Shellfish Managers Forum continued to coordinate town-based
management  recommendations for improved shellfish grow-out based on the results of the
Brown Tide Research Initiative and other research information.

C Oyster Bay stocked its south shore clam beds with 1,129,000 seed clams in 2002.   

C Islip's shellfish hatchery continued to add 20 to 40 million hard clams to Great South Bay
annually and to conduct its bottom survey to assess existing crops of hard clams. The
hatchery is also conducting experiments aimed at creating a viable output of oysters.

C Hempstead experimented with sampling devices, grid methods and associated statistical
modeling techniques in preparation for a 2003 hard clam population assessment. 
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C A draft natural resource access guide has been developed by the Citizens Environmental
Research Institute that provides information on sixty public access points in the Reserve. The
guide will be offered in paper and web formats. 

C The Hempstead Marine Nature Center in Oceanside hosted more than 8,000 visitors in 2002
and participated in guided, interpretive tours focusing on the estuary. Town conservation and
waterways staff conducted lectures for schools and civic organizations on the dynamics of
the Hempstead estuary.

C Numerous education/outreach activities were ongoing in Oyster Bay, including a Christmas
tree/dune grass planting program at TOBAY Beach; a Marine Education Day; and "Don't
Feed the Quackers Crackers and Bread."

C Tributary identification signs, fashioned after an original Town of Babylon design,  have
been installed by Suffolk County at twenty-seven locations where estuary tributaries
intersect select County roads.

C Pamphlets explaining proper operation and maintenance of on-site wastewater treatment
(septic) systems were prepared by the Suffolk County Office of Wastewater Management.

C A storm water stenciling programs was begun by Keep Islip Clean and the Islip Town
Environmental Committee.   

C Literature regarding the proper use and maintenance of on-site septic systems has begun to
be distributed by Hempstead at Point Lookout civic meetings.

C A four-year draft multi-media outreach strategy was developed by the CAC. 

C The SSER web site has been enhanced to support the outreach programs of many
implementation partners and now offers a volunteer registry. It will be further expanded to
include technical documents, a kids' corner, calendar of events, and other features. 

C Numerous stewardship programs were conducted by Council members, the CAC and
Reserve office, including beach and stream clean up programs, wetland and dune plantings,
endangered shore bird protection, and water quality monitoring. 

C Interpretive signs installed by the Office of Parks, Recreation and Historic Preservation at
their new self-guided trail in the Connetquot River State Park Preserve help visitors
understand the natural history of the pine barrens along the river. An interpretive observation
room was created at the park for its trout hatchery hatching house. Interpretive signs
focusing on the dune environment were also installed by the Office of Parks, Recreation and
Historic Preservation at Jones Beach and Robert Moses state parks.

C A bird checklist for the Robert Moses/Captree/Gilgo parks area was created by the Office
of Parks, Recreation and Historic Preservation. 



State-Assisted Implementation Projects in the South Shore Estuary Reserve 
April 2001 - July 2003

Since adoption of the South Shore Estuary Reserve comprehensive management plan in April, 2001,
Governor Pataki has awarded twenty-eight Clean Water / Clean Air Bond Act (CWCA) and Local
Waterfront Revitalization Program Environmental Protection Fund (LWRP EPF) grants to the
Reserve's local governments for implementation of the plan. Through these awards, more than $2.6
million of State funds has leveraged a comparable amount of local government match.

Project title. Grant recipient. [Total project cost / State grant award and source of funds]

Projects to improve and maintain water quality: 

C Beaver Dam Creek Farm Agricultural Nonpoint Source Project. Suffolk County Soil &
Water Conservation District. [$30,222 / $23,822 CWCA]

C Browns Creek and Green Creek Watershed Management Plans. Town of Islip. 
[$85,214 / $42,000 LWRP EPF]

C Connequot Creek Stormwater Project - Phase II. Town of Islip. 
[$1,375,000 / $687,500 CWCA]

C Continuous Deflection Separation Installation at Woodmere Country Club. Nassau County.
[$150,000 / $75,000 CWCA]

C Fletchman Farm Runoff Management. Suffolk County Soil & Water Conservation District.
[$78,052 / $59,000 CWCA] 

C GIS Map and Database of Town Storm Drains. Town of Hempstead. 
[$64,000 / $32,000 LWRP EPF]

C Installation of Leaching Basins. Village of Lindenhurst. 
[$210,000 / $105,000 CWCA]

C Johnson Avenue Drainage Improvements - Stormwater Mitigation. Village of Islandia.
[$151,000 / $75,500 CWCA]

C Orchard Neck Creek, Center Moriches Stormwater Mitigation. Town of Brookhaven.
[$132,000 / $66,000 CWCA]

C Preparation of Watershed Action Plans for Great Cove Tributaries. Town of Islip.
[$130,539 / $50,000 LWRP EPF]

C Quantuck Bay and Mecox Bay Watershed Action Plans. Town of Southampton. [$120,000
/ $60,000 LWRP EPF]

C Stormwater Abatement Activities. Suffolk County. 
[$664,794 / $332,397 CWCA]

C Swan River Watershed Action Plan. Town of Brookhaven.
[$70,000 / $35,000 LWRP EPF]

Projects to protect and restore living reources:

C Beaver Dam Creek Tidal Wetlands Restoration Project Phase I. Town of Brookhaven.
[$80,000 / $40,000 CWCA] 
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C Beaver Dam Creek Tidal Wetlands Restoration Project Phase II. Town of Brookhaven.
[$360,000 / $180,000 / CWCA]

C Great South Bay - Restoration of Hard Clam Breeding Habitat. Town of Brookhaven.
[$50,000 / $25,000 LWRP EPF]

C Moriches Bay Hard Clam Stock Assessment. Town of Southampton. 
[$24,000 / $12,000 LWRP EPF]

Projects to expand public use and enjoyment of the estuary:

C Lido Beach Marine Conservation Area. Town of Hempstead.
[$100,000 / $50,000 LWRP EPF]

C Oak Beach Park Special Management Area Plan. Town of Babylon.
[$200,000 / $100,000 LWRP EPF]

Projects to sustain and expand the estuary-related economy:

C City of Long Beach Local Waterfront Revitalization Program. City of Long Beach.
[$80,000 / $40,000 LWRP EPF]

C Completion of the Village of Patchogue Local Waterfront Revitalization Program.
Village of Patchogue. [$60,000 / $30,000 LWRP EPF]

C East Rockaway Waterfront Revitalization Program. Village of East Rockaway. 
[$60,000 / $30,000 LWRP EPF]

C Village of Lindenhurst Local Waterfront Revitalization Program. Village of Lindenhurst.
[$50,000 / $25,000 LWRP EPF]

C Waterfront Urban Environmental Education Center. City of Long Beach. 
[$200,000 / $100,000 LWRP EPF]

Projects to heighten public awareness of the estuary:

C Conceptual Design of Waterfront Urban Environmental Center. City of Long Beach. 
[$300,000 / $150,000 LWRP EPF]

C Long Island Marine Education Center Coastal Education Project. Village of Freeport.
[$40,000 / $20,000 LWRP EPF]

Comprehensive implementation projects:

C Implementation of SSER Comprehensive Management Plan. Town of Brookhaven.
[$100,000 / $100,000 LWRP EPF]

C Implementation of SSER Comprehensive Management Plan. Town of Oyster Bay.
[$176,000 / $88,000 LWRP EPF]
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